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1. Expand awareness of housing challenges
2. Strengthen housing policy
3. Document affordable housing’s role in advancing

health, education and other key social goals

Center for Housing Policy



Why reduce energy use?

• Reduce greenhouse gas emissions

• Improve the nation’s energy security

• Relieve pressure on the public housing budget

– HUD spends roughly $6.8 billion annually to operate 
public housing

– Nearly 23 percent of this budget—over $1.5 
billion—is spent on utilities to heat, cool, power and 
provide water 

• Reduce your financial dependence on HUD



  by RECS, compiled by the Energy Information Administration (eia) of the U.S. Department of Energy.

Source: D&R International, Benchmarking Utility Usage in Public Housing, 12/2007



The importance of measurement

• Know where you stand
– Are you using more or less energy than other public housing 

developments?

– Which properties need the most help / stand to gain the most?

– D&R International developed a benchmarking tool for HUD.  
Available at: 

www.hud.gov/offices/pih/programs/ph/phecc/econserve.cfm

• Document changes and improvements
– Funders will likely require that you document improvements 

over time.

– Simple: kBTU / Sq ft / year



www.hud.gov/offices/pih/programs/ph/phecc/econserve.cfm



www.hud.gov/offices/pih/programs/ph/phecc/econserve.cfm



Getting to the next level
• Funding for energy-efficient improvements

• Stimulus provides $1 billion in capital funds for energy-efficient 
improvements (among other uses)

• Additional $5 billion going to weatherization and another $5 billion for 
state/local energy programs

• Financing

• Performance contracts

• Need alternatives – FHA and other financing timed to energy savings

• Incentives

• Need to make sure PHAs have economic interest in improving energy 
efficiency

• Education and Technical Assistance

• Benchmarking tool a good example of how HUD can help

• What else is needed?



Learning Conference 
on State and Local 
Housing Policy

– Chicago, June 28-30, 2009

– Special Focus Institutes: 
Foreclosure/Neighborhood Stabilization and Rental 
Housing Preservation

– Register at:

HousingPolicy.org/learningconference.html



Contact Info: Jeffrey Lubell, Executive Director, 
Center for Housing Policy, jlubell@nhc.org, 202-466-2121 x234

www.nhc.org
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